
  

Training & Workshops 

© 1992-2009 IconATG 

1 

 
www.iconATG.com 

 
+1 866 ICON US1 

+1 636 530 7776 
info@iconATG.com 

Training & Workshops 

Discipline Course Name Days Audience 

Agile Product Owner Enablement 
 

Developing Agile Requirements 
with User Stories  (or Use Cases) 

 

Applying Scrum with User Stories 
(or Use Cases) 

 
Agile Estimating & Planning 

 

Testing Agile Projects 

1 
 

2 
 

 

2 
 

 
2 

 

1 

Business Product Owners, Team Leads 
 

Entire Project Team 
 

 

Entire Project Team 
 

 
Entire Project Team 

 

Testers, test leads, developers, project managers,  
architects, and systems analysts 

Project Management Iterative Project Management 
with the Unified Process  

 

Advanced Iterative Project 
Management  Workshop 

 
Service Oriented Architecture for 

Managers 

2 
 

 

1-2 
 

 
2 

 

Project Managers, Tech Leads  
 

 

Project Managers, Tech Leads (Training and 
workshop in 2 day format) 
 
Technology VP, CTO, CIO, Enterprise Architects, 

Project Managers, Tech Leads 

Software Process Introduction to the Unified 

Process 

 
Unified Process Overview 

2 

 

 
1/2 

Entire project staff 

 

 
Entire project staff 

Service Oriented 
Architecture (SOA) & 

Web Services 

Introduction to Service Oriented 
Architecture  

 

Service Oriented Architecture & 
Web Services 

 
Service Oriented Architecture for 

Managers 
 

Service Oriented Architecture for 

Architects 

1 
 

 

2 
 

 
2 

 
 

2 

Architects, designers, managers, developers, tech 
leads, quality assurance 

 

Designers, developers, tech leads 
 

 
Project managers, tech leads 

 
 

Technical Architects, Enterprise Architects  
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Discipline Course Name Days Audience 

Requirements 

 

 
 

 
 

 
 

 
 
 
 
IIBA endorsed 
 
IIBA endorsed 

Business Modeling using UML 

 

Defining & Managing 
Requirements with Use Cases 

 
Requirements Elicitation & 

Facilitation  
 

Advanced Use Case Lab  

 
Service-Oriented Analysis 

 
Effective Use Case Development  

 

Business Analysis – Requirements 
Discovery and Facilitation 

 
IIBA CBAP Certification Boot 

Camp 

 
Use Case Overview  

[virtual or on-site presentation] 
 

 
Testing Use Case-Driven Projects 

 

 
Introduction to Use Cases 

 
* Facilitated Use Case Workshop   

3 

 

2-3 
 

 
2-3 

 
 

2 

 
2 

 
2 

 

2 
 

 
4 

 

 
1/2 

 
 

 
2 

 

 
1 

 
1-5 

 

 

Business Analysts/Requirements Analysts, 
Project/Team Leads, Technical Leads, Systems 

Engineers, QA, Testers  
 

 
 

 

 
 

 
Business Analysts interested in preparing for IIBA 

CBAP™ examination via IIBA endorsed courses 

 
 

 
 

 

 
Business Analysts/Requirements Analysts, 

Project/Team Leads, Systems Engineers, QA, 
Testers  

 
QA, Testers, Technical Leads, Test Managers, 

Business Analysts, Project Managers, Developers 

 
Entire software development team 

 
Entire project team. IconATG facilitator leads 
team developing project artifacts. Workshops can 
be held in conjunction with on-site skills training 
for maximum effectiveness. 

Usability User Centered Design 2 Interface/web designers, information architects, 
project managers, business/requirements 

analysts, technical writers, quality assurance, 
testers 
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Discipline Course Name Days Audience 

Analysis & Design Introduction to Modeling using 

UML 

 
Analysis & Design using UML 

 
 

Analysis using UML 
 

 

Design using UML  
 

 
Analysis Modeling Workshop 

(UML) 

 
Design Modeling Workshop (UML) 

 
 

Agile Modeling Workshop 

 
 

2 

 

 
5 

 
 

2 
 

 

3 
 

 
1+ 

 

 
1+ 

 
 

1+ 

Entire project staff 

 

 
Systems analysts, tech leads, designers, 

modelers, software engineers, architects 
 

Systems analysts, tech leads, designers, 
modelers, software engineers, architects 

 

Architects, tech leads, designers/modelers, 
subject matter experts 

 
Architects, tech leads, designers, developers 

 

 
Systems analysts, designers, software engineers, 

developers, architects 
 

Entire project staff  

 
NOTE:   Modeling courses can be taught with your 

selected tool, such as RSA, RSM, Together, 
Enterprise Architect, XDE, Rose, or Visio. 

Rational Tools 
Workshops 

Rational Team Concert (for 
Contributors and Developers) 

 

Rational Quality Manager and 
Testing Tools 

 
Rational Requirements Composer 

 

RequisitePro and DOORS 
 

Rational Software Architect  
 

Rational Software Modeler 
 

Rose 

 
ClearCase 

 
ClearQuest 

  
 

 

 
 

Flexible, hands-on tool enablement that can be 
customized to your specific project needs. 
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Why IconATG? 
〈〈〈〈 Consulting, mentoring and developing/providing training 

programs for large IT organizations since 1992 

〈〈〈〈 Full software lifecycle curriculum with cost-effective, tailored 

courses with seasoned instructors, qualified through hands-

on experience 

〈〈〈〈 Skilled in tools selection and deployment, organizational 

transformation via process, technology and culture 

〈〈〈〈 Proven experience tailoring and extending iterative SDLC 

processes (RUP, Agile, Scrum, XP, OpenUP, Essential UP) 

〈〈〈〈 Experienced mentors and consultants with demonstrated 

project success 

 

IconATG is a thought-leader in IT training, consulting and 
mentoring.  Our training team has successfully developed cost-

effective, customized IT training programs and we have taught 

thousands of students through our formal courseware and 
hands-on workshops.  We offer introductory to advanced 

courses in focused disciplines of the full software lifecycle 
including Iterative, Agile, Unified Process (RUP), Scrum, UML, 

requirements and Use Cases, facilitation, user-centered design, 

iterative project management, and architecture (SOA/MDA).  Our 
instructors’ real-world expertise is incorporated in each of our 

classes, giving your team practical skills to be highly productive 
when developing today’s most demanding applications. 

 
Mentoring solidifies knowledge gained through training by 

applying concepts learned in class.  Icon’s extensive project 

experience has shown that teams better understand new 
processes and techniques by applying them with an experienced 

mentor. IconATG consultants and mentors work with project 
teams applying new technologies, tools and processes in their 

organizations to ensure project success. Full lifecycle experience 

allows Icon consultants to deliver expert knowledge in specific 
disciplines, while providing an understanding of the workflow 

throughout the lifecycle. We actively work with your project 
team helping them develop skills and address problems through 

facilitation, demonstration, co-development, review, observation 

and advice. IconATG is that critical consulting resource – we 
help ensure your success! 

 

 
 

 
 

 

 
 

Consulting & Mentoring 
Workshops 
Tool Automation 
Training 
 
 

 
 

 

17 Year Training Stats: 
 
Over 20,000 students 
700+ courses delivered 
300+ companies 
 


